SOYLESI
INTERVIEW

LEDVANCE
Ceo’su
Sacit GUNDUZ




A Yusuf HIZARCIOGLU

Bu sayimizda diinyanin
en 6nemli Aydinlatma
markasi olan LEDVANCE
CEQ’su olarak atanan
Sacit GUNDUZ ile
markanin bundan sonraki
hedeflerini konustuk.
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LEDVANCE Ceo'su Sacit GUNDUZ

olarak sloganimiz
“Aydinlatmay1 Yeniden Tanimlamak”

Oncelikle Sacit Giindiiz Kimdir?
stirecinizden bahsedebilir misiniz?

2002 vyilinda Ortadogu Universitesi Elektrik-
Elektronik Bolimiinden mezun oldum. Mezun

Ledvance

olduktan sonra Tiiketici Elektronigi alaninda
faaliyet gosteren bir firmanin AR-GE bolimiinde
is hayatima basladim. Yaklasik 5 yillik AR-GE
deneyiminin ardindan satis alanina gecme karari
aldim. Cok uluslu, yari iletken malzeme satisi yapan
bir firmada iki yil satis mihendisi olarak gérev
yaptim. Bu deneyimin ardindan Osram’dan gelen
teklif Gzerine 2010 yilinda Osram'da OEM Satis
Midiri olarak calismaya basladim. OEM, toptan,
proje ve perakende gibi farkl satis kanallarinda
gorev yaptim. 12 yillik deneyim sonrasinda 1 Ocak
2022 tarihinden itibaren Ledvance CEO’su olarak

atandim.

Ledvance Tiirkiye ofisi yapisindan bahsedebilir
misiniz? Turkiye'deki yapilanmasi ve faaliyetleri
hakkinda bilgi verebilir misiniz?
2016  yilinda

aydinlatma is kolunun ayrilmasi ile kurulmus

Ledvance, Osram'in  genel
bir firmadir. 2018 yilinda ise hisseleri Cin'in en
blylk Led Ureticilerinden MLS CO. tarafindan
satin alinmistir. 50'den fazla tlkede ofisi, 140'tan
fazla Ulkede faaliyetleri olan firma, aydinlatma
pazarinda yaygin bir dagitim agina sahiptir.
Turkiye ofisi olarak toptan, perakende, proje ve
OEM satis kanallarimiz ile tlim pazara Osram
markali ampdillerin ve LEDVANCE markali LED

armatirlerin satisini gerceklestiriyoruz.

Yerli
getirdigi kosullar mi etkili oldu?

Uretim karar almanizda pandeminin

Yerli Gretim projemizin altyapr calismalarina
pandemi 6ncesi basladik. Ledvance olarak oldukca

dinamik bir firmayiz. Her bdlgenin, her (lkenin

Aydinlatma

As LEDVANCE,
Our Motto is
“Redefining
Lighting”

In this edition, we talked to
Sacit GUNDUZ, who has

been appointed as the CEO of
LEDVANCE, the most important
Lighting brand in the world,
about the future goals of the
brand.

First of all, who is Sacit Giindiiz? Can you talk
about your Ledvance process?

In 2002, | graduated from the Middle East
Technical University, Department of Electrical
and Electronics. After graduation, | started my
business life in the R&D department of a company
operating in the field of Consumer Electronics.
After nearly 5 years of R&D experience, |
decided to move to the sales area. | worked as
a sales engineer for two years in a multinational
company that sells semiconductor materials. After
this experience, | started to work as OEM Sales
Manager at Osram in 2010 upon the offer from
Osram. | worked in different sales channels such
as OEM, wholesale, project and retail. After 12
years of experience, | was appointed as the CEO
of Ledvance as of January 1, 2022.
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LED lamba alanindaki basarimiz
LED Armatiir alalninda da
gerceklestirerek pazarin tiim
ihtiyaglarina ¢6ziim saglayan bir
firma olmak istiyoruz.
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ihtiyaclarina uygun Grlin gamina sahip olmak
birinci 6nceligimiz. Pandemi ile birlikte degisen
sartlar cok dogru bir yatirm yaptigimizi ortaya
cikardi. Navlun ve hammadde fiyatlarindaki
artis ile yerli Gretim daha avantajli hale geldi. Bu

alandaki yatinmlarimiza devam edecegiz.

Ledvance olarak Ulkemizde hangi tiriin gruplar
ile 6ne c¢ikmaktasiniz? Tiirkiye pazarindaki
hedefleriniz nelerdir.?

Ledvance'nin (riin yelpazesi oldukca genis. Genel
aydinlatma alaninda, geleneksel aydinlatma
Urlnlerinin yaninda, hem profesyonel kullanicilara
hem de son tilketiciye yonelik LED armatiirleri,
LED lambalari, akilli ev ve bina ¢éziimlerini pazara
sunmaktadir. LED lamba alanindaki basarimiz LED
Armatlr alalninda da gerceklestirerek pazarin
tiim ihtiyaclarina ¢6ziim saglayan bir firma olmak

istiyoruz.

Global bir markanin st diizey yoneticisi ve
sektorii bilen bir kisi olarak lilkemiz aydinlatma
sektoriiniin geldigi noktayr degerlendirebilir
misiniz?

Turkiye'de cok gicli vyerli Greticiler var.
Aydinlatma pazarinda dinyanin  énemli  bir
oyuncusu olma sansina sahibiz. Ancak sektoriin
degismesi ve gelismesi icin Avrupa regllasyonlara
uymayan kalitesiz Uriinlerin pazara sunulmamasi
gerekmektedir.  Burada  sektorin - blyik
oyuncularina is dislyor. Avrupa normlarinda
Urlin Gretimi, hem haksiz rekabeti ortadan kaldirir
hem de Avrupa pazari icin Turkiye'yi farkl bir

noktaya tasir.

Sizce dogru aydinlatma ve dogru aydinlatma
Uriind nedir?

LEDVANCE olarak sloganimiz
Yeniden Tanimlamak™tir.

“Aydinlatmayi
Aydinlatma ciddiye
alinmasi gereken bir is koludur. insan sagligina
etkileri oldukca fazladir. Calisma alanlarinda
kullanilan aydinlatma (rinlerinin yaptiginiz isin
kalitesine dogrudan etkisi vardir. Aydinlatma
konusunda profesyonel aydinlatma firmalarinin
Urtinlerinin tercih edilmesi gerekmektedir. Firma

Aydinlatiia

Lighting Technical Magazine

Can you talk about the structure of Ledvance
Turkey office? Could you give some information
about its structuring and activities in Turkey?
Ledvance is a company established in 2016
with the separation of Osram’s general lighting
business line. In 2018, the shares of MLS CO.,
one of the largest LED manufacturers in China.
Bought by. The company, which has offices in
more than 50 countries and activities in more
than 140 countries, has a widespread distribution
network in the lighting market. As a Turkey office,
we sell Osram branded bulbs and LEDVANCE
branded LED luminaires to the entire market
through our wholesale, retail, project, and OEM
sales channels.

In addition, we commissioned our domestic
production project, which we started in Turkey 2
years ago. We started to produce our products,
especially for the wholesale channel in Turkey.
Our domestic production product range is
increasing day by day.

Were the conditions brought by the pandemic
effective in your decision for domestic
production?

We started the infrastructure work of our
domestic production project before the pandemic.
As Ledvance, we are a very dynamic company.
Our priority is to have a product range suitable
for the needs of every region and every country.
The changing conditions with the pandemic
revealed that we made the right investment.
With the increase in freight and raw material
prices, domestic production has become more
advantageous. We will continue our investments
in this area.

As Ledvance, with which product groups do you
stand out in our country? What are your targets
in the Turkish market?

Ledvance’s product range is quite wide. In the
field of general lighting, besides traditional
lighting products, it offers LED luminaires, LED
lamps, smart home, and building solutions to the
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LEDVANCE Ceo’su Sacit GUNDUZ

olarak biinyemizde aydinlatma proje tasarimcilari arkadaslarimiz
var ve énce projenin fizibilite calismalari ile birlikte aydinlatma
hesaplarini yaptiktan sonra dogru Uriinli 6nerme noktasinda
aksiyon aliyoruz. Diger 6nemli bir konus ise ise cevreci ve enerji
verimliligi yiksek Grtinlerin 6n plana cikartilmasidir. Ozellikle de
enerji maliyetlerinin tavan yaptigi bu doénemde aydinlatilacak
alanlarin analizi dogru yapilarak en uygun Griintin tespiti yapildiktan
sonra uygulama safhasina gecilmesi gerekir.

Ledvance'nin inovasyon alaninda 6ne cikan bir Giriin grubu

var midir?

inovasyon anlaminda Akilli Ev ve Bina Céziimleri konusunda ciddi
yatinmlarimiz var. Biliyorsunuz ki Led Grlinlerine dogru hizl bir
gecis var. Avrupa, tlkemize gore oldukca fazla mesafe aldi. Turkiye
de bu reglilasyonlari takip ediyor. Tiirkiye olarak muhtemelen iki
¢ yil icinde Led Uriinlere tamamen gecisi tamamlamis oluruz,
diye distintiyorum. Bunun bir adim sonrasi ise Akilli Bina ve Ev
Cozlimleri olacaktir.

Ledvance olarak yerli iiretim icin sectiginiz partnerlerinize
teknoloji transferi yapiyor musunuz?

ilk etapta (lkemizde yaptirdigimiz Griinler yiksek teknoloji
gerektirmeyen ama kalitesi yliksek, pazarin ihtiyaclarina yonelik
Urlnler oldugu icin bu asamada boyle bir transfer s6z konusu degil.
ileriki dénemlerde bu konuda calismalarimiz olabilir.

market for both professional users and end consumers. We want to
be a company that provides solutions to all the needs of the market
by realizing our success in the field of LED lamps, as well as in the
field of LED Luminaires.

As a senior manager of a global brand and a person who knows
the sector, can you evaluate the point of our country’s lighting
industry?

There are very strong domestic producers in Turkey. We have the
chance to become an important player in the lighting market in the
world. However, in order for the sector to change and develop,
poor-quality products that do not comply with European regulations
should not be offered to the market. Here, the big players of the
industry have a job. Product production in European norms both
eliminates unfair competition and moves Turkey to a different point
for the European market.

What do you think is the right lighting and the right lighting
product?

At LEDVANCE, our motto is “Redefining Lighting”. Lighting is a
business that needs to be taken seriously. The effects on human
health are very high. Lighting products used in work areas have a
direct effect on the quality of your work. In lighting, the products of
professional lighting companies should be preferred. As a company,
we have friends who are lighting project designers and we take
action at the point of suggesting the right product after we first
make the lighting calculations together with the feasibility studies of
the project. Another important issue is to highlight environmentally
friendly and energy-efficient products. Especially in this period when
energy costs skyrocket, the analysis of the areas to be illuminated
should be done correctly and the most suitable product should be
determined, and then the application phase should be started.

Does Ledvance have a prominent product group in the field of
innovation?

In terms of innovation, we have serious investments in Smart Home
and Building Solutions. You know that there is a rapid transition
towards Led products. Europe has come a long way compared to
our country. Turkey also follows these regulations. As Turkey, | think
we will probably have completed the transition to LED products in
two or three years. One step after this will be Smart Building and
Home Solutions.

As Ledvance, do you transfer technology to your chosen partners
for domestic production?

- Aydinlatia



2 yil 6nce Tiirkiye 6zelinde
basladigimiz yerli Giretim projemizi
devreye aldik. Ozellikle toptanci
kanalina yonelik triinlerimizi
Tiirkiye'de tretmeye basladik.
Her gecen giin yerli tiretim {irlin
cesitliligimiz artmaktadir.

Yurtdisi ile Glkemiz pazarim karsilagtirirsak arti
ve eksiler nelerdir? Denetim noktasinda herkesin
bir sikdyeti var. Siz neler séylemek istersiniz.?
Tirkiye, Avrupa regllasyonlarini ilke olarak takip
ediyor. Es zamanli olarak Avrupa'da devreye giren
bircok yasa Turkiye'de de ydrirliige alintyor. Ancak
bunun hem ithalat hem de sahada denetiminin
yapilarak desteklenmesi gerekiyor. Bu yoniinln
eksik oldugunu duslndyorum. Denetimsizlik
kalitesiz Girlinlerin pazarda daha cok yer almasina
sebep oluyor. Buna bagl olarak yiiksek standart
Urin yapan firmalar rekabet edebilmek icin
Uretim kalitelilerini asagiya cekmek durumunda
kaliyor. Bir slire sonra da piyasa sartlarini kalitesiz
Urtinler belirlemeye basliyor ki bu, tilke ekonomisi
ve sektori olumsuz yonde etkiliyor. Bizim burada
beklentimiz, saha ve gimrik denetimlerinin
yaygin bir sekilde yapilmasi ve Uretici firmalarin
kaliteyi asagi cekmeden bunu Ust seviyede
tutmalaridir. Burada (retici firmalara da buyuk
gorevler dustiyor.

Hedeflerinizi belirlerken global olarak mi
uyguluyorsunuz? Ya da lokal ofis olarak sartlara
gore siz mi belirliyorsunuz?

Globalden gelen bir stratejimiz tabii ki var.
Ancak (ke ihtiyaclarina gére kendimizi farkli da

Aydinlatma

ne

SOYLES! | INTERVIEWE

There is no such transfer at this stage, as the
products we have made in our country at the
first stage are products that do not require high
technology but are of high quality and meet the
needs of the market. We may work on this in the
future.

If we compare the foreign and our country’s
market, what are the pros and cons? Everyone
has a complaint at the checkpoint. What would
you like to say?

Turkey follows European regulations in principle.
Simultaneously, many laws that came into
effect in Europe are also being put into effect in
Turkey. However, this needs to be supported by
both import and on-site inspections. | think this
aspect is missing. Lack of control causes poor
quality products to take place more in the market.
Accordingly, companies that make high-standard
products have to reduce their product quality
to compete. After a while, poor quality products
start to determine the market conditions, which
negatively affects the country’s economy and
the sector. Our expectation here is that field and
customs inspections are carried out extensively
and that the manufacturers keep the quality at the
highest level without reducing it. Manufacturers
also have a big role to play here.

Do you apply it globally when setting your
goals? Or, as a local office, do you determine it
according to the conditions?

Of course, we have a strategy that comes from
the global. However, we can position ourselves
differently according to the needs of the country.
In 2016, we started to invest in fixtures and smart
building solutions. We want to be an important
player in the armature market, just as we have
become the leading company in the light bulb
market.

Do you have a plan to establish a production
facility in the future?

At this stage, we carry out our production in
Turkey with our producer business partners in the
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konumlayabiliyoruz. 2016 yilinda armatr ve akilli
bina ¢6zlimleri alanlarinda yatirima basladik. Nasil
Ampul pazarinda lider firma olduysak armatir
pazarinda da énemli bir oyuncu olmak istiyoruz.

ileriki donemlerde bir iiretim tesisi kurma
planiniz olur mu?

Su asamada Turkiye'deki Gretimimizi, Glkedeki
{ireticiis ortaklarimiz ile gerceklestiriyoruz. Uretim
yaptirmadan énce ciddi denetim siireclerimiz var.
Gerekli sartlari saglayan firmalari tercih ediyoruz.
Denetim siireclerinde firmalar da kendilerini
ciddi anlamda gelistirme sansina sahip oluyorlar.
Bu calismalarin Tirk aydinlatma sekt6riine ciddi
katkilarinin oldugunu distintyorum.

Pandemi siirecini nasil yonettiniz?

Aslinda hicbirimizin hazirlikli oldugu bir sirec
degildi. Daha 6nce hic yasamadigimiz bir durumla
karsi karsiya kaldik. Bazi gelismeler sirec
icerisinde sekillenmeye basladi. Tirkiye ofisi
olarak Dogu Avrupa'ya bagliyiz. Aslinda her kriz
kendi firsatini da doguruyor. ki yillik siirecte
yeni Urln gruplarimiz ortaya cikti. Tamamen
pandemi sartlarinin ihtiyaci Grtinler diyebiliriz.
Bunlardan bir tanesi ise UVC {riinleridir. Pandemi
déneminden Dogu Avrupa olarak cirosal anlamda
blylyerek ciktik. Bunun sebebi ise pandemi
slirecinde ylikselen talebe verilen cevapile birlikte
gelistirilen UVC armatirler ve UVC ampullerdir.
Kisitlamalara ragmen giniin ihtiyaclarina goére
ortaya cikardigimiz Griinler sebebiyle slreci

bliytyerek tamamladik.

Turkiye pazarinda firma olarak kendinizi nerede
konumlandiriyorsunuz?

Led Lamba pazarinda lider firmayiz. Bununla
birlikte Led armatlr pazarinda da bu basariy
yakalamak istiyoruz. Yatirimlarimizi bu hedef
dogrultusunda  gerceklestiriyoruz.  Bunun  bir
zamani oldugunu bildigimiz icin hedefe adim adim

ilerlemekteyiz.

Led Armatiirler disinda bagka iiriin yatirnmlariniz
da olacak mi?

140

country. We have serious inspection processes
before we make production. We prefer companies
that meet the necessary conditions. In audit
processes, companies also have the chance to
develop themselves seriously. | think that these
studies have serious contributions to the Turkish
lighting industry.

How did you manage the pandemic process?

In fact, it was not a process that any of us was
prepared for. We are faced with a situation we have
never experienced before. Some developments
began to take shape in the process. As Turkey
office, we are affiliated with Eastern Europe. Every
crisis brings its own opportunity. In the two-year
period, our new product groups emerged. We

can say that it is the products that are completely
needed by the pandemic conditions. One of them
is UVC products. As Eastern Europe, we emerged
from the pandemic period by growing in terms of
turnover. The reason for this is the UVC fixtures
and UVC lamps developed in the response to
the rising demand during the pandemic process.
Despite the restrictions, we completed the
process by growing due to the products we
created according to the needs of the day.

Where do you position yourself as a company in
the Turkish market?

We are the leading company in the Led Lamp
market. However, we want to achieve this success

Aydinlatma

Su asamada Tiirkiye'deki

{iretimimizi, tilkedeki tretici is
ortaklarimiz ile gerceklestiriyoruz.
Uretim yaptirmadan 6nce ciddi
denetim siireglerimiz var. Gerekli
sartlari saglayan firmalari tercih

ediyoruz



&SOYLESI | INTERVIEW

LED Armatiir alalninda da
gerceklestirerek pazarin tiim
ihtiyaclarina ¢6ziim saglayan bir

firma olmak istiyoruz.

Led Armatirlerin disinda, akilli bina ¢éziimleri
ve elektronik komponetler alaninda da
yatinmlarimiza devam ediyoruz. Aydinlatma
pazarinda tim itiyaclara karsilik verebilen ¢oziim
saglayici bir firma olmayi hedefliyoruz.

Su anda Aydinlatmada gerekli insan kaynagina
sahip miyiz? Uriin veya Aydinlatma tasarimcilari
noktasinda 6zellikle neler séyleyebilirsiniz?

Nitelikli
de zorlaniyoruz. Sadece tasarimci veya proje

personel bulma konusunda bizler

cizim noktasinda degil satis pazarlama ve
Uretim proseslerine hakim nitelikli eleman
bulma konusunda problemlerle karsilasiyoruz.
Aydinlatma sektoriine olan ilgiyi biraz daha
artirmamiz  gerekiyor. Daha nitelikli insanlari
sektorde istihdam etmemiz lazim. En biylk
¢6zlimiin yine sektorlin kendisi ile ilgili oldugunu
distintiyorum. Firmalarin standartlari ylikseldikce
ve kurumsallasma arttikca insanlarin ilgisi bu yone

kayacaktr.

Son olarak kullanicilara ve sektor temsilcilerine
neler séylemek istersiniz?

Son kullanicilara tavsiyem markasina ve kalitesine
glivendikleri  Urlinlere ydnlenmeleri olacaktr.
Sektor temsilcilerine ise hem ithalat hem Gretim
noktasinda uluslararasi  standartlara  uygun
Urlnleri tercih etmelerini Gnerebilirim. Ayrica
sizin gibi yayinlarin da sekttre katkisi buytk.
Pazar bilinglendirme konusunda &nemli bir rol

oynayabilirsiniz.
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Aydinlatma

in the LED luminaire market as well. We are

making our investments in line with this goal. We
are moving towards the goal step by step because
we know that there is a time for it.

Will you have other product investments besides
Led Luminaires?

Apart from Led Luminaires, we continue our
investments in smart building solutions and
electronic components. We aim to be a solution
provider company that can respond to all needs in
the lighting market.

Do we currently have the necessary human
resources in Lighting? What can you say about
product or lighting designers?

We also have difficulties in finding qualified
personnel. We encounter problems not only in
terms of designer or project drawing but also in
finding qualified personnel who are competent in
sales, marketing, and production processes. We
need to increase the interest in the lighting sector
a little more. We need to employ more qualified
people in the sector. | think the biggest solution
is related to the industry itself. As the standards
of firms increase and institutionalization increases,
people will slide in this direction.

As a final question, what would you like to say to
users and industry representatives?

My advice to end-users would be to turn to
products that they trust in their brand and quality.
| can recommend the sector representatives to
choose products that comply with international
standards, both at the point of import and
production. In addition, publications like yours
have a great contribution to the sector. You can
play an important role in raising market awareness.



