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Pelsan Lighting Board Member Yurdem GOGUS,

The Pandemic Has Provided Us Some Opportunities

Gebze Dilovasi’'nda 30.000 m?* kapali alana sahip Pelsan Aydinlatma tesislerinde, 450 calisanla yilda 5 milyon
aydinlatma armatdiri Gretilmekte ve 47 (ilkeye ihracat yapilmaktadir. Bu mitkemmel tesisin kaptan kdskiinde yer
alan PELSAN AYDINLATMA Yénetim Kurulu Uyesi Yurdem GOGUS ile Pandemi siireci deneyimlerini ve firma

faaliyetlerini konustuk

At Pelsan Aydinlatma facilities with a closed area of
30.000 m* in Gebze, 5 million lighting fixtures are
produced annually with 450 employees and exported
to 47 countries. In this issue, we talked with Pelsan
Lighting Board Member Yurdem GOGUS, who is in
the management of this excellent facility., about the
experience of the pandemic process and the company’s
activities.

Can you evaluate the year 2020 in general? In 2020, a
pandemic was declared in the world. What are the effects
on your company and the industry?

For the whole world, 2020 has been an unforgettable year
for a long time. We realized that our health is paramount.
We understood the value of being with our loved ones. Our
way of doing business has changed. It has been a year that
changed the way we view ourselves, those around us, and
our business. We have seen that some sectors have grown
too much, this growth has brought new investments and
new formations in these sectors. We watched the success of
companies that quickly adapted and acted, and we witnessed
how they can turn the crisis into an opportunity.

We have experienced that many jobs can be done online,
including training. We have monitored the potential of
countries to deal with the crisis. As Turkey, we are a country
accustomed to crises, | believe that it is easier for us to
adapt and continue our work than for many countries. The
economic crisis in our country had manifested itself before
the pandemic. After the 2018 crisis, the lighting industry
turned its direction to exports. While we were hoping that
2020 would be a year in which we could reap our impacts, it
has been a year in which we slowed down in this sense, even
stopped for a while, with the pandemic. At first, we could not

Aydinlatma

02020 yilini genel olarak degerlendirebilir misiniz? 2020 yilinda
diinya da pandemi ilan edildi. Firmaniza ve sektdre olan etkileri
neler?

Tum dlinya icin 2020 uzun sire hafizalardan silinmeyecek bir
yil oldu. Saghgimizin her seyden 6nemli oldugunu fark ettik.
Sevdiklerimizle birlikte olmanin degerini anladik. s yapis
sekillerimiz  degisti. Kendimize, cevremizdekilere, isimize
bakis acilarimizi degistiren bir yil oldu. Bazi sektorlerin ¢ok
blyludigini gordik, bu biiylime bu sektorlerde yeni yatirimlari
ve yeni olusumlari getirdi. Kendini hizla adapte edip aksiyon alan
firmalarin basarilarini izledik, krizi nasil firsata cevirebilecegine
sahit olduk. Bircok isin, egitim dahil, cevrimici yapilabilecegini
deneyimledik.

Ulkelerin krizle basa cikma potansiyellerini izledik. Tirkiye
olarak krizlere alisik bir Ulkeyiz, adapte olmamiz ve isimizi
strdlrebilmemiz bircok (lkeye gore daha kolay oldugu
inancindayim. Ulkemizdeki ekonomik kriz kendini pandemi
oncesi gostermisti. 2018 krizinden sonra aydinlatma sektori
yoénini ihracata cevirmisti. 2020 yili aslinda ektiklerimizi
bicecegimiz bir yil olacakken, pandemi ile birlikte bu anlamda
yavasladigimiz, hatta bir donem durdurdugumuz bir yil oldu. En
basta seyahat edemedik, fuarlar iptal oldu. Tedarik zincirinde
kirilmalar meydana geldi. Hammadde ve yari mamul aldigimiz
fabrikalar tam zamanli calisamadi, hammaddedeki arz sikintilari
etkilerini 2020’nin son ceyreginde iyice hissettirmeye basladi.

ePandemi siirecinin etkilerini azaltmak veya avantaja ¢evirmek
icin ne gibi calismalar yaptiniz?

Pelsan olarak pandemi ilan edilir edilmez, hizli bir sekilde ¢ok
yerinde 6nlemler aldik. insan kaynaklari bolimii baskanliginda,
ISG uzmanimiz, sirket doktorumuz ve diger yoneticilerimiz
ile birlikte olusturdugumuz bir ekiple cok detayl bir calisma
yaptik ve hizla uygulamaya aldik. Yemekhanede camekanh
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travel, the fairs were canceled. Breaks occured in the supply
chain. Factories where we bought raw materials and semi-
finished products were unable to work full-time, and supply
shortages in raw materials began to make their effects feel
thoroughly in the last quarter of 2020.

e What work have you done to reduce the effects of the
pandemic process or turn it into an advantage?

As Pelsan, as soon as the pandemic was declared, we
quickly took many appropriate measures. We conducted a
very detailed study with a team that we formed under the
chairmanship of the human resources department, together
with our OHS specialist, our company doctor, and other
managers, and we quickly put it into practice. These were
the new rules of order that we put into practice in a multi-
systematic way, from windowed cabins in the cafeteria, to the
seating styles in the services, from the order in the working
areas to individual controls. All our employees supported us
by protecting these rules. This was a huge team effort.

Mr. Yigit and | moved from our headquarters to our factory
building in Dilovasi with the team. This is our decision; It
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kabinlerden, servislerdeki
oturma sekillerine, calisma
alanlarindaki diizenden,
bireysel  kontrollere  kadar
cok sistemli bir uygulamaya
koydugumuz  yeni  diizen
kurallart idi  bunlar.  Tim
calisanlarimiz bu  kurallara

sahip cikarak bize destek

verdi. Bu kocaman bir ekip
calismasiydi.
Yigit bey ve ben ekiple

birlikte genel merkezimizden
Dilovasi'ndaki fabrika binamiza

.. tasindik. Bizim bu kararimiz;
DUITALLESME

. . . bitini gérmemize, hizli karar
CAGININ GELISINE

n almaya, ekip ve birliktelik

TANIKLIK EDIYOR ya, b ‘
L ruhuna cok katki sagladi.
OLDUGUMUZU L
. Seyahat edemedigimiz icin
ANLADIK. SIRKET L o Lo
gorlismelerimizi gevrimici

KULTURUNU, BiLiSiM
ALTYAPISINI BUNA
GORE YENIDEN
OLUSTURMAK iCiN
CALISMALAR YAPTIK.

strdurdik. bu durum bizi
istanbul'dakiyolkarmasasindan
kurtardi.
yapiyor,
musterilerimizle

Daha c¢ok toplanti
tedarikgcilerimizle,
daha cok

gbrislyor olduk.

Bu dénemde tiim diinya Cin'den korkar hale gelmisti. Son
yillarda yaptigimiz ihracat calismalarinin meyvelerini alabilmek
icin aslinda pandemi sireci bize bir firsat oldu. Avrupa’nin yani
basinda yiksek teknoloji ile Gretim yapan Pelsan aydinlatma
fabrikasini bircok yabanci firma biliyordu.

Bu dénemde daha hizli, daha sorunsuz, daha korkusuz, daha
glivenli bir alternatif oldugumuzu gostermek icin calismalar
hizlandirdik.

02020 Yilinda yeni {iriin ve yeni yatirimlariniz oldu mu?

Yeni Griinler anlaminda, Giriin yonetimi ve AR-GE 6zellikle ihracat
taleplerine cevap verebilmek icin gecen yil cok calisti. Diger
birimler de bu milli tilklyU cok glizel benimseyip destek verdiler.
Uretim muihendisinden, mavi yakali calisanina, muhasebesinden,
caycisina ihracat rotasina donmis bir geminin miirettebati gibi,
pandemi gibi zor bir dénemde birlikte hareket ettik.
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contributed a lot to seeing
the whole, making quick
decisions, and the spirit

of team and collaboration.
Since we could not travel,
we continued our talks
online. this situation saved
us from the road

chaos in Istanbul.

We were WE HAVE

holding more DEVELOPED ATEX
meetings, CERTIFIED
meeting EX-PROOF PRODUCTS.
more WE CREATED A
with our UV-C PRODUCT

suppliers and RANGE.

customers. We

realized that we

are witnessing the coming
of the age of digitalization.
We have worked to recreate the corporate culture and
informatics infrastructure accordingly.

During this period, the whole world became afraid of China.
In fact, the pandemic process has been an opportunity for
us to reap the fruits of our export efforts in recent years.
Many foreign companies knew about the Pelsan lighting
factory, which manufactures with high technology right next
to Europe. During this period, we accelerated our efforts to
show that we are a faster, smoother, more fearless, and safer
alternative.

e Did you have new products and new investments in
2020?

In terms of new products, product management and R & D
worked hard last year to respond specially to export demands.
Other units embraced this ideal very well and supported it.
Like the crew of a ship that has turned into an export route
from production engineer to blue-collar employee, from
accounting to tea-maker, we have acted together in a difficult
period like the pandemic.

As for what we do, very outlined:

We started lamp production. We established a plastic
extrusion facility.

We made efficiency studies in production.
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Neler yaptigimiza gelince, cok ana hatlari ile;

Lamba Gretimini devreye aldik. Plastik ekstriizyon tesisi kurduk.
Uretimde verimlilik calismalari yaptik.

Yalin Uretim icin 5S, Kaizen metotlarini uygulamaya koyduk.
ATEX sertifikali Ex-Proof Urtnleri gelistirdik. UV-C riin gami
olusturduk.

Kamasmayi 6nleyen UGR panel ve lineer armatdirler tasarladik.
Endustriyel alan armatdrlerinde yeni yatirimlar yaptik.

Cin'den cok ithal edilen downlight armattrtin kalip yatirimini
yaparak yerlilestirdik.

TEDAS sartnamesine uygun yol ve cadde armatiirii Grlin ailesine
yeni bir Griin ekledik.

10ilde Pelsan depolari vardi biliyorsunuz, Sakarya'da 1 Ankara'da
2 yeni, 1000’er m?lik depo actik. Ekonomik Grln ailesi olusturup
TIO markasi ile pazara sunduk.

ingiltere, Azerbaycan ve italya'da tilke muduirltikleri olusturduk
eTedarik zincirlerinin degistigi bu donemde Tiirk Aydinlatma
Sektordi ile ilgili yurtdisi partnerlerine neler séylemek istersiniz?
1.Turkiye konumu ile Avrupa’ya cok yakindir. Ortadogu'ya,
Afrika'ya, Avrupa'ya ulasimi cok kolay oldugu icin 2-5 saat arasi
bir zamanda Turkiye ulagsmalari mimk{ndr.
2.Tirkiye'de aydinlatma sektoriine vyillarini  vermis bircok
deneyimli firma var. Bu firmalar yeni teknolojiye cok iyi ayak
uydurmus olup, esnek tretim yapisina sahiptir.

Aydinlatiia
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We have
production.

implemented 5S, Kaizen methods for lean

We designed anti-glare UGR panels and linear armatures.
We made new investments in industrial area armatures.

We have localized the downlight fixture, which is mostly
imported from China, by investing in molds.

We added a new product to the road and street luminaire
product family in accordance with TEDAS specification.

As you know, there were Pelsan warehouses in 10 provinces,
we opened 2 new warehouses of 1000 m2 each in Sakarya,
1 in Ankara. We created an economical product family and
offered it to the market with the TIO brand.
We have established country directorates in England,
Azerbaijan, and ltaly.

* What would you like to say to the foreign partners about
the Turkish Lighting Sector in this period when the supply
chains change?

1.Turkey is very close to Europe with its location. Because it
is very easy to reach the Middle East, Africa, and Europe, it is
possible to reach Turkey in 2-5 hours from these locations.
2. There are many experienced companies that have given
years to the lighting sector in Turkey. These companies have
kept up with the new technology very well and have flexible
production structure.

3. In Turkey, it is possible to reach economic products in
European standards. Many companies produce very reliable
products with their own laboratories.

4. In Turkey, unfortunately, money is constantly losing value.
This makes our prices continuously competitive and attractive
in terms of exports.

5. For our overseas customers who make projects, very
successful lighting project designs are being made in Turkey.
We work with experienced and competent manpower.

6. Our advantage of labor and freight is very high in lighting
products with high volume and price competition.

e What are your expectations for 2021?

2021 is a lost year like 2020, the pandemic is not over yet.
Even if it ends, we will feel the consequences more and
more as time passes. | do not think we can experience full
performance returns until 2023. We intend to spend this
period with health, by making plans, focusing on exports,
digitalization, and localization efforts.

Aydinlatma
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3.Turkiye'de Avrupa standartlarinda ekonomik Griinlere ulasmak
mimkin. Bircok firma kendi binyesinde kurmus oldugu
laboratuvarlarla cok gtivenilir Griinler Gretiyor.

4 Turkiye'de maalesef para strekli deger kaybediyor. Bu da
fiyatlarimizi ihracat anlaminda stirekli rekabetci ve cazip kiliyor.
5.Proje yapan yurtdisi misterilerimiz icin, Turkiye'de cok basarih
aydinlatma proje tasarimlari yapiliyor. Deneyimli ve yetkin insan
glicli ile calisiyoruz.

6.Ylksek hacimli, fiyat rekabeti yasanan aydinlatma driinlerinde
iscilik ve navlun avantajimiz cok fazladir.

02021 yil icin beklentileriniz nedir?

2021, 2020 gibi kayip bir yil, pandemi heniiz bitmedi. Bitse
bile sonuclarini zaman gectikce daha da agir hissedecegiz.
2023'e kadar tam performansli geri donUsler yasayabilecegimizi
distinmiyorum. Bu doénemi saglikli planlar yaparak; ihracata,
dijitallesmeye ve yerlilesme ¢alismalarina odaklanarak gecirmeyi

distintiyoruz.
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