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Panasonic Life Solutions Turkey Vice President Azim Tuncinar

ASIL HIKAYE SIMDIi BASLIYOR
“The Real Story in Lighting Begins Now.”

Could you briefly tell us about yourself and your position in the
company so that our readers get to know you better?

| started my career in the field of lighting by working under a
global brand for 3 years in 1993 and then switched to the lighting
products side of the same brand in 1996. Between 1996 and
2019, | worked as a manager in different international brands
operating in the field of lighting.

| started working at Panasonic Life Solutions company in Turkey
in 2019. | am currently the vice president of Panasonic Life
Solutions Turkey. Besides Turkey, | am also responsible for the
region covering Europe, Asia, the Middle East, and Africa. | have
25 years of experience in lighting. When | examine the product
range of the Panasonic brand and the projects it carries out, |
would particularly like to note that | am proud and happy to be
under the roof of such alarge and powerful brand on a global scale.
| believe that the experience of the Panasonic brand in lighting
will shed light on our company’s projects and achievements in
this area and will make a very important contribution.

As the new administration, have you made any changes? Will
there be changes in the business plans of your customers and
partners in the upcoming period?

We restructured our lighting business unit to provide safe,
healthy, efficient lighting and a better life for our customers. | am
excited to use my 25 years of experience in the lighting sector
to achieve great success and | aim to realize important projects
for this purpose. In this context, we had to build a strong team.
In this direction, we have further strengthened our staff with
our talented and experienced colleagues who have proven their
success in previous periods.

As Panasonic Life Solutions Turkey, we aim to bring our innovative
products and solutions that provide safety and energy efficiency
to the world markets in our industrial facilities with the strongest
production capacity in Europe, which are among the best in
the sector, and to offer a better and more comfortable life with
‘people-oriented” approaches.

Aydinlatma

Okurlarimizin  sizi yakindan tanimasi adina bize kisaca
kendinizden ve firmadaki konumunuzdan bahsedebilir misiniz?

1993 yilinda global bir markanin ¢atisi altinda 3 yil calisip, 1996
yihinda ayni markanin aydinlatma Grinleri tarafina gecerek
aydinlatma alaninda kariyerime baslamis oldum. 1996-2019
yillari arasinda, aydinlatma alaninda faaliyet gésteren uluslararasi

farkli markalarda yonetici olarak gorev aldim.

2019 yilinda Panasonic Life Solutions Tirkiye sirketindeki
gorevime basladim. Halen Panasonic Life Solutions Tiirkiye Baskan
Yardimcilig1 gorevini yiritmekteyim. Tirkiye yaninda Avrupa,
Asya, Ortadogu ve Afrika'yl kapsayan bolgeden de sorumluyum.
Aydinlatma alaninda 25 yillik uzmanligim bulunmakta. Panasonic
markasinin Griin gamini ve yirittGgl projeleri inceledigimde
global 6lcekte bu kadar biiyiik ve glicli bir markanin ¢atisi altinda
olmanin gurur ve mutlulugunu yasadigimi 6zellikle belirtmek
isterim. Panasonic markasinin aydinlatmada sahip oldugu
tecriibenin ise sirketimizin bu kapsamdaki proje ve basarilarina
1stk tutacagl, cok 6nemli katkilar saglayacagi inancindayim.

Yeni yonetim olarak herhangi bir degisiklige gittiniz mi?
Oniimiizdeki slirecte, mdsterilerin ve partnerlerinizin is
planlarinda degisiklikler olacak mi?

Musterilerimize glivenli, saglikli, verimli bir aydinlatma saglamak
ve daha iyi bir yasam sunmak adina aydinlatma is birimimizi
yeniden vyapilandirdik. Cilink( aydinlatma sektériinde sahip
oldugum 25 yillik tecrlibeyi bliylk basarilara imza atmak Gzere
kullanmanin heyecanini tasimaktayim ve bu ugurda o6nemli
projeler gerceklestirmeyi hedeflemekteyim. Bu kapsamda, glicli
bir ekip kurmamiz gerekiyordu. Bu dogrultuda kadromuzu,
bir kismi 6nceki dénemlerde birlikte calstigimiz yetenekli
ve tecrlibeli, basarilarini ispatlamis arkadaslarimizla daha da
gliclendirdik.

Panasonic Life Solutions Tirkiye olarak, sektoriinin en
iyileri arasinda yer alan Avrupa’nin en glclii tretim kapasiteli

endistriyel tesislerimizde, glivenlik ve enerji verimliligi saglayan
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“100 YILI ASKIN TECRUBEYLE, iLK GUNUN
HEYECANIYLA...”

yenilik¢i Grlin ve ¢6ziimlerimizi dlinya pazarlarina ulastirmayi ve
“insan odakli” yaklasimlarla daha iyi ve daha konforlu bir ‘yasam’
sunmayi hedeflemekteyiz.

Turkiye'nin tamaminda bayilerimiz bulunmakta. 100’den fazla
bayimiz ve satis noktalarinda Griinlerimiz misterilerimizle
bulusmaktadir. Partnerlerimizle uzun yillar dostluklarimiz ve is
ortakliklarimiz bulunuyor ve bu avantajla basarili yolculugumuzu
strdiirmekteyiz.

Diinyanin en degerli markalari arasinda gosterilen Panasonic,
260.000 calisaniyla diinyada Aydinlatma sektoriinde UGglinci
siradadir. Hedefimiz bu farki kapatip her alanda birinci olmakdtir.
Panasonic Life Solutions'un global catisi altinda aydinlatma
Urlnlerinin pazar payi ise %15'tir. Panasonic markasinin yiiz yili
asan glicii, benim tecriibem, takim ruhu ve heyecan icinde calisan
ekibimin, yani sira partnerlerimizle cok daha basaril islere imza
atacagiz.

Yeni lirlin ve yeni yatinmlariniz oldu mu?

Panasonic diinyasinin icerisinde énemli Griin gamlarindan biri
de aydinlatma olmustur. Gectigimiz dénemde Tirkiye'de kendi
markamiz altinda aydinlatma Griinlerimiz yoktu. iste bu noktada
Panasonic olarak LED lamba portfoyiiyle pazara giris yapmaya
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We have dealers all over Turkey. Our products meet with our
customers at more than 100 dealers and sales points. We
have long years of friendships and business partnerships with
our partners, and we continue our successful journey with this
advantage.

OUR MOTTO IS: “WITH MORE THAN 100 YEARS OF
EXPERIENCE, WITH THE EXCITEMENT OF THE FIRST DAY

Panasonic, one of the most valuable brands in the world,
ranks third in the Lighting industry in the world with 260,000
employees. Our goal is to close this difference and be the first
in every field. Under the global roof of Panasonic Life Solutions,
the market share of lighting products is 15%. In addition to the
power of the Panasonic brand for more than a hundred years, my
experience, team spirit, and my team working with enthusiasm,
we will achieve much more successful works with our partners.

Have you had new products or new investments?

One of the important product ranges in Panasonic world has
been lighting. We did not have lighting products under our own
brand in Turkey in the past period. At this point, as Panasonic, we
decided to enter the market with our LED lamp portfolio. Last
month, we launched our LED lighting products in three cities.
We care about employment and investment, and we will make
our entry into the lighting products market with LED lamps.
Afterwards, we will engage in various activities by taking part
in all channels of lighting step by step, with the sales of fixtures
and projects.

WE FIRMLY BELIEVE THAT OUR BRAND WILL ADD
SIGNIFICANT VALUE TO THE LIGHTING INDUSTRY WITH
PANASONIC BRANDED LED LAMPS

We are a company that does not compromise on quality and
attaches importance to the health and safety of consumers.
With Panasonic LED lamps, we aim to increase the quality in the
market as a role model in this field.

What is the biggest feature that distinguishes new products
from existing ones?

All ErP standards in lighting are changing, with the new
regulation, a period in which efficiency is more prominent has
started. With the new ErP and new efficiency class definitions
that will come into force soon, new approaches and processes
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“ PANASONIC
MARKALI LED
LAMBALAR AYDINLATMA
SEKTORUNE CiDDi DEGER
KATACAGINA INANCIMIZ
TAMDIR”

karar verdik. Gegen ay, (i¢ sehirde LED aydinlatma driinlerimizin
lansmanini gerceklestirdik. istihdami ve yatirimi &nemsiyoruz
ancak pazarda hizli yer almak icin su an LED lambalarimizi
LED
yapacagiz. Sonrasinda armatdrler ve proje satislariyla, adim adim

Turkiye'de Uretmiyoruz. Pazara girisimizi lamba ile
aydinlatmanin blitiin mecralarinda yer alarak cesitli aktivitelerde
bulunacagiz.

Kaliteden 6diin vermeyen, tiiketicinin saghgina ve glivenligine
onem veren bir sirketiz. Biz Panasonic LED lambalariyla, bu
alanda da rol model olarak piyasada kaliteyi daha yukarilara

tasimayi hedefliyoruz.

Yeni iiriinleri mevcutlarindan ayiran en bliyiik 6zelligi nedir?
Aydinlatmada tiim ErP standartlari degisiyor, yeni diizenlemeyle
artik verimliligin daha 6n planda oldugu bir donem basladi. Yakin
gelecekte vyirirlige girecek olan yeni ErP ve yeni verimlilik
sinifi tanimlamalariyla, aydinlatma Grilinlerinde yeni yaklasim ve
stireclere gecilmekte. Tim Panasonic LED lamba serisi, yeni ErP
ve yeni verimlilik sinifi regiilasyonuna uygun olarak tasarlandi.
Yepyeni teknolojilerle, yeni boyutlar kazanan, giivenli aydinlatma
saglayan Panasonic, simdi tim Turkiye'de giivenli bir gelecege
giden bu yolu aydinlatmaya hazir.

Musterilerin glivenle tercih ettigi ve asina oldugu bir markayiz.
Turkiye'de Urtin Gretmek cok ©nemli.. BUtln drdnlerimizi
Tirkiye'de iretme planimiz var. Uretim bizim isimiz. Ciinkii
her tirlG teknoloji, alt yapi, teknik donanim ve ekibe sahibiz.
Panasonic Life Solutions Tirkiye olarak, cok yakinda trtinlerimiz
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are being started in lighting products. The entire Panasonic LED
lamp series has been designed in accordance with the new ErP
and new efficiency class regulation. Panasonic, which has gained
new dimensions with brand new technologies and provides safe
lighting, is now ready to illuminate this path to a secure future
throughout Turkey.

PANASONIC IS A WELL-KNOWN CONSUMER BRAND

We are a brand that customers are confidently preferred and
familiar with. It is very important to produce products in Turkey
... We plan to produce all our products in Turkey. Production is
our job. Because we have all kinds of technology, infrastructure,
technical equipment, and team. As Panasonic Life Solutions
Turkey, we will soon see the inscription “Made in Turkey” on our
products. We continue our work in this direction.

Considering the growth and competition process in the field
of lighting products in our country, where and how do you
position your company, which has a global brand value, in the
sector?

Panasonic is a well-established company with a history of more
than 100 years, and a brand that has established a reliable place
in the world of young and old consumers. We will take our
rightful place in the market not with a new search for our brand,
but with a strong and active role.

WITH PANASONIC NOW THERE IS LIGHT, THERE IS LIFE
Your kitchen needs to be honest with a product you put on the
market. It is very important for the manufacturer to be honest
with consumers. If we say that our products are long-lasting, “It
will illuminate the places for 15,000 hours as the first day”, the
product should provide this. In fact, when the product is planned,
it should be planned more than promised so that it provides the
given values. We come across such products that have been
used for 3,000 hours, but the color has faded, has changed color,
has no cooling, is warming and the product does not meet its
promises. That is exactly what | mean when | say your kitchen
needs to be honest.

The consumer should test it when buying an unknown brand
lamp. Otherwise, it is possible that he will be disappointed when
he goes home. Sometimes the values written on the packaging
and the values of the purchased product may not match. Your
eye health is very important, uncontrolled lamps can cause
serious damage to our eyes.
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Uzerinde “Made in Tirkiye” yazisini gérmis olacagiz. Bu
dogrultuda calismalarimizi stirdiirmekteyiz.

Ulkemizde aydinlatma iriinlerinin imalati alaninda yasanan
blylime ve rekabet sirecini dikkate alarak, global bir marka
degeri olan firmanizi sektérde nereye ve nasil konumlandirirsiniz?
Panasonic, 100 yildan fazla tarihi olan, kokli bir sirket olup
geng ve yasli tiiketicilerin diinyasinda glivenilir yer edinmis bir
markadir. Markamiz adina yeni bir arayisla degil, giiclii ve etkin bir
rol ile pazarda hakli yerimizi alacagiz.

Piyasaya sundugunuz bir Griinde mutfaginizin dirist olmasi
gerekiyor. Ureticinin, tliketicilere karsi diiriist olmasi cok 6nemli.
Biz trtinlerimize uzun 6mdairll, “15.000 saat boyunca mekanlari
ilk gtink( gibi aydinlatacak” diyorsak (riiniin de bunu sagliyor
olmasi gerekiyor. Hatta {rlin planlanirken vaat edilenden daha
fazla planlanmali ki verilen degerleri sagliyor olsun. Oyle iiriinlerle
karsilasiyoruz ki 3.000 saat olmus ancak rengi solmus, renk
degismis, sogutmasi yok, isiniyor ve {rlin vaatlerini karsilamiyor.
Mutfaginizin diiriist olmasi gerekiyor derken tam da bunu
kastediyorum.

Tiiketici, bilmedigi bir marka lamba alirken mutlaka test etmelidir.
Aksi takdirde eve gittiginde hayal kiriklig1 yasamasi mimkiinddir.
Bazen ambalajin (izerinde yazan degerlerle, alinan {riinin
degerleri birbirini tutmayabilmektedir. Goz sagliginiz cok 6nemli,
kontrolsiiz lambalar, géziimiize ciddi zararlar verebilmektedir.

PANASONIC 100 YILLIK SIRKET, HiCBIR SEKILDE YANLIS
YAPAMAZ.

Uriiniintiziin kaliteli olmasi cok dnemli bir giic... Bilmediginiz,
isimsiz Urlinler tehlikelidir ve evlerde yangin gibi riskler dahi
yaratabilmektedir. Sektériimizde iyi niyetli ve kaliteli mal Greten
firmalarimiz var, bunlari tenzih ederim. Sekt6r temsilcileri bir
sekilde iletisim halinde olmalidir. Benim burada deginmek
istedigim firma tlrQ; sektérle hic bagi olmayan, piyasayi bozan,
sadece kisa siireli para kazanmay! dislinen veya sektérde kazang
vadeden Uriinli gorerek oyuncaktan, plastige, tekstilden lambaya
kadar her seyi fiyat odakli kazang saglamak adina ithal edenlerdir.

Rekabetci bir ortamda dogru (iriin secimi icin neler sdylemek
istersiniz?

Panasonic LED lamba ailesinin, farkl glic ve renk sicakliklarrile her
tlrll uygulamada uygun ¢ozlimler sunacagina inaniyorum. A+ ve
A++ enerji sinifina sahip Panasonic LED lambalar ile enerji tasarruf
edilerek verimli, konforlu ve glivenli bir aydinlatma saglanacak,
Grtinlerimiz yiiksek kaliteli tasarimi ve etkin sicaklik yonetimi ile

Aydinlatnia

SOYLESI | interviewd

PANASONIC,
COK BILINEN
BiR TUKETICI
MARKASIDIR

PANASONIC, A 100-YEAR-OLD COMPANY, CANNOT DO
WRONG IN ANY WAY

The quality of your product is a very important power ... Unknown,
anonymous products are dangerous and there may even be risks
such as fire in homes. We have companies that produce well-
intentioned and high-quality lamps in our sector, | do not count
them among those. Sector representatives should be in contact
with each other in some way. The type of firm | want to mention
here; They are those who have no ties to the sector, disrupt the
market, think to earn money only for a short time, or see the
product that promises gains in the sector and import everything
from toys, plastic, textiles to lamps to gain price-oriented profit.

What would you like to say for the right product selection in a
competitive environment?

| believe that Panasonic LED lamp family will provide suitable
solutions for all kinds of applications with different power and
color temperatures. With Panasonic LED lamps with A + and
A ++ energy classes, energy will be saved, and an efficient,
comfortable, and safe lighting will be provided, our products will
illuminate the places like the first day for 15,000 hours with their
high-quality design and effective temperature management. Our
aim will be to bring all our products and solutions together with
our consumers under Panasonic quality in our lighting journey
that we will start with LED lamps and to sign major reference
projects together with our business partners. Accordingly, | can
say that the real story in illumination will begin now. In the price
positioning of the product, we want to take part in the market at
a price that is in line with the reality of the market and parallel to
the purchasing power of the consumer.
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DAHA iYi AYDINLATMAYA
ADANMIS BiR TARIH...

15.000 saat boyunca mekanlari ilk glinkii gibi aydinlatacaktr.
LED
yolculugumuzda tiim Griin ve ¢ozlimlerimizi, tiketicilerimiz ile

Amacimiz, lambalar ile baslayacagimiz aydinlatma
Panasonic kalitesi altinda bulusturmak ve is ortaklarimizla birlikte
bliylik referans projelere imza atmak olacak. Bu dogrultuda,
aydinlatmada asil hikayenin simdi baslayacagini sdyleyebilirim.
Uriintin fiyat pozisyonlandirmasinda pazarin realitesine uygun,
tlketicinin alim giicline paralel bir fiyatla piyasada yer almak

istiyoruz.

Panasonic bayilerimiz cok biiytik, kokll ve sektorde s6z sahibi olan
firmalardan olusmaktadir. Rekabet olmali, yeter ki belli bir kaliteyi
ve standartlari karsilamis olsun. Biz rekabeti seven bir markayiz.
Rekabet bizi enerjik kiliyor. En énemli ilkemiz kaliteden asla taviz
vermeden mdsterilerimize Grlin sunmaktir. Lambada cok ciddi bir
rekabet var. Biz bu rekabetin icinde yer alirken normlarimizdan
asla vazgecmeyecegiz. Uriin kalitesinden taviz vermeden,
yliksek kar beklemeden, en uygun fiyat politikasiyla, kendimize
ve markamiza glivenerek, tliketicinin bizi ve Uriinlerimizi tercih
edecegini bilerek yolumuza devam ediyoruz.
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Our Panasonic dealers consist of very large, well-established
companiesthathave asayinthe sector. There must be competition
if it meets a certain quality and standard. We are a brand that
loves competition. Competition keeps us energetic. Our most
important principle is to offer products to our customers without
compromising quality. There is serious competition in the lamp.
While taking part in this competition, we will never give up our
norms. We continue our way, without compromising product
quality, without expecting high profits, with the most affordable
price policy, trusting ourselves and our brand, knowing that the
consumer will prefer us and our products.

“LET PANASONIC ILLUMINATE”

We say, “Let Panasonic llluminate”. LED technology is an area
where we can move fast, and we have a big market. Everyone
in the industry and market knows the Panasonic brand. Lighting
products are a product group befitting the Panasonic brand and
our brand is already having a say in this field in the world.

Pandemic was declared in the world in 2020. What effects did
it have on your company and the industry?

Even during the pandemic period, we increased our employment
by around 5%. Overall, we recorded 35% growth. We
expanded and strengthened our automation infrastructure. The
contribution of our institution to our country with production
and investments is obvious. We work with dealers who know the
needs of the market seriously and do not disrupt their services
and distribution even in this pandemic environment.

A HISTORY DEDICATED TO BETTER LIGHTING

Panasonic illuminates the world’s most outstanding projects.
It is very important to illuminate historical places. The lighting
should be done without disturbing the texture of the exterior
and by bringing that symbol to the fore. For example, Panasonic
products have been successfully applied in the illumination of
Prague Castle with this awareness. If you illuminate it for lighting,
you will damage the historical texture, even the colors in the
patterns and the historical walls.

What would you like to say about your future goals regarding
lighting?

Panasonic is always a pioneering company and smart lighting will
be at the forefront in the near future. In smart cities, applications
made with the information obtained by processing data from
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“PANASONIC AYDINLATSIN"

Biz “Panasonic Aydinlatsin” diyoruz. LED teknolojisi bizim hizlica
yol alacagimiz bir alan ve buylk bir pazarimiz var. Sektérde ve
pazarda herkes Panasonic markasini taniyor. Aydinlatma Gr(inleri
Panasonic markasina yakisan bir Griin grubu ve markamiz bu
alanda zaten diinyada da s6z sahibi konumda.

2020 yilinda diinyada Pandemi ilan edildi. Firmaniza ve sektore
etkileri neler oldu?

Pandemi déneminde dahi istihdamimizi %5 civarinda artirdik.
Genel olarak %35 biiylime kaydettik. Otomasyon alt yapimizi
genisleterek gliclendirdik. Kurumumuzun Gretim ve yatirimlarla
tUlkemize yaptigi katki ortada. Pazarin ihtiyaclarini ciddi boyutta
bilen ve bu pandemi ortaminda dahi hizmet ve dagitimlarini
aksatmayan bayilerle calismaktayiz.

Panasonic, diinyanin en seckin projelerini aydinlatmakta. Tarihi
mekanlarin aydinlatiimasi cok 6nemli. Aydinlatmanin, dis cephenin
dokusunu bozmadan ve o simgeyi 6n plana cikartarak yapilmasi
lazim. Aydinlatma olsun diye aydinlatirsaniz tarihi dokuya, hatta
desenlerdeki renklere ve tarihi duvarlara zarar verirsiniz. Ornek
vermek gerekirse; en son Prag Kalesi'nin aydinlatiimasinda,
Panasonic Urlinleri basariyla ve bu bilingle uygulanmistr.

Aydinlatma ile ilgili gelecek hedeflerinizle ilgili neler séylemek
istersiniz?

Panasonic daima yeniliklere 6ncilik eden bir sirket ve yakin
gelecekte akilli aydinlatma 6n planda olacaktir. Akilli sehirlerde,
tlim nesnelerden alinan veriler islenerek elde edilen bilgilerle
gerceklestirilen uygulamalar hem sehirlerin  yonetimini hem
insanlarin hayatini kolaylastiryor.

Teknolojik alanda yasanan bu devrimin, bitinlesik bir yapida
insan ve sehir hayatina entegre edilmesi, ekonomik rekabet
acisindan kaginilmaz bir sonug olarak goriinse de diinyada pek
cok akilli sehir orneginde gbrdiiglimiz planlama yaklasimlari
aslinda “stirdiirilebilirlik” ilkesi etrafinda sekilleniyor. Ornegin
akilli aydinlatma alaninda, Jakarta'da tek seferde 30.000
konvensiyonel (eski usul) yol aydinlatmasi, Panasonic riinleriyle
akilli
yapilmistir.

aydinlatmalara dondstirilerek  biylik bir  déndsiim

Turkiye'nin de planinda olan yol aydinlatma LED'e doénlsim
projesini Panasonic, Jakarta'da (Endonezya) basariyla uygulamistir.
Biz, Tuirkiye'nin bu déntistim projesinde de her yonlyle yer almaya
haziriz. Turkiye'de her tiirlG imkana, alt yapiya ve liretime sahibiz.
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all objects facilitate both the management of the cities and the
lives of people. Although the integration of this revolution in
the technological field into human and city life in an integrated
structure seems to be an inevitable result in terms of economic
competition, the planning approaches we see in many examples
of smart cities around the world are shaped around the principle
of “sustainability”. For example, in the field of smart lighting,
30,000 conventional (old-fashioned) road lighting has been
transformed into smart lighting with Panasonic products at a
time in Jakarta.

Panasonic successfully implemented the road lighting LED
conversion project, which is also in the plan of Turkey, in Jakarta
(Indonesia). We are ready to take part in all aspects of this
transformation project of Turkey. We have all kinds of facilities,
infrastructure, and production in Turkey.

Aydinlatiia

Lighting Technical Magazine




