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UZUN SUREDIR DILE GETIRDIGIMIZ AYDINLATMADA
URETIM VE LOJISTIK MERKEZI OLMAK YOLUNDA
HIZLA ILERLIYORUZ

Bu sayimizda Aydinlatma sektoriiniin cati dernegi Aydinlatma Gerecleri imalatcilari Dernegi (Agid ) baskani sayin Fahir GOK
ile diinyada yasanan Pandemi slrecini ve Aydinlatma sektoriine yansimalarini konustuk.

In this issue, we talked to Fahir GOK, the head of the
Lighting Equipment Manufacturers Association (Agid),
the roof association of the Lighting industry, about the
pandemic process in the world and its reflections on
the Lighting industry.

Can you evaluate the year 2020 in general?

Despite all the difficulties and adversities of 2020, | would like
to say that the sector in general did not have a very bad year
on behalf of Turkey. At least in terms of capacity utilization
rates, there have been no significant problems other than the
first quarter of 2020, and we are one of the rare countries
that has experienced a little growth in the epidemic process.

When we look at the capacity utilization rates, we know
that especially in the second half of March and April, 10% of
the sector stopped their work, and the rest continued their
activities without falling below 50-60%. However, following
the periodic normalization that developed as of May, capacity
utilization rates started to rise in June. Especially, an increase
was observed in the capacities of companies exporting to
Europe.

With the partial recovery of the countries in this region and
the movement of their markets, new orders increased. In
addition, sales gained significant momentum with a certain
movement in the domestic market in the same period. After
this increase, we know that with the effect of the second
wave in the last quarter, companies that do not have an
export connection have been struggling with the exchange
rate increase and its reflection on costs. Nevertheless, we
estimate that the number of balance sheets at least turned
negative at the end of the year, although there was a decrease
in the profitability of firms throughout the year. Of course,
more than 60% losses in tourism, negativities experienced

2020 yilini Genel olarak degerlendirebilir misiniz?

2020 yihinin bitin zorluklarina ve olumsuzluklarina ragmen
genel itibariyle sektoriin Tirkiye adina cok kot bir sene
gecirmedigini sdylemek isterim. En azindan kapasite kullanim
oranlari acisindan 2020 ilk ceyregi disinda 6énemli bir sorun
yasanmadi ve salgin siirecinde az da olsa pozitif bliylime geciren
nadir tlkelerden birisi olduk.

Kapasite kullanim oranlarina baktigimizda 6zellikle mart
ayinin ikinci yarisi ve nisan ayinda sektériin %10'nun islerini
durdurdugunu, geri kalaninin ise kapasite kullanim oranlarini
%50-60 altina dismeden faaliyetlerine devam ettirdigini
biliyoruz.

Ancak mayis ayl itibariyle gelisen dénemsel

normallesme sonrasinda haziran ayi ile birlikte kapasite
kullanim oranlarinda yiikselmeye basladi. Ozellikle de Avrupa’ya

ihracat yapan firmalarin kapasitelerinde ylikselme gozlendi.

Bu bolgedeki dlkelerin kismi toparlanmasi ve piyasalarinin
hareketlenmesi ile gelen yeni siparisler artti. Bununla birlikte
ic piyasanin ayni donemde belli bir hareketlenmesi ile de
satislar belirgin bir ivme kazandi. Bu yiikselmenin ardindan son
ceyrekte ikinci dalganin etkisi ile 6zellikle ihracat baglantisi
olamayan firmalarin kur artisi ve bunun maliyetlere yansimasi
ile zorlandigini biliyoruz. Yine de yil sonunda boyunca firmalarin
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by the service sector and their reflections brought some
problems, but we should not forget that this is a situation that
affects not only our country but the whole world. Although
there is a decrease in capacity, we should not forget that all
our members are working and striving for the continuity of
production. With the awareness of protecting employment
and making labor peace sustainable, the sector has made an
important effort and prioritized the continuity of the trained
and educated workforce.

What are the Positive / Negative effects of the Pandemic
on the Turkish Lighting Industry?

As we have mentioned above, there was no serious loss in
capacity utilization rates, except for the confusion in the
first quarter of 2020 during the epidemic, and we can even
say that some companies suffered from capacity shortages.
However, with a few exceptions, the working capital
problems because of the fluctuation in foreign exchange and
the problems in credit and interest rates naturally put many
companies in the sector into a certain financing difficulty. In
the meantime, another aspect of the business should be said
that exporting companies also benefited from the increase in
foreign currency to some extent.

During the epidemic process, our chance of becoming more
alternative supply center especially for the EU is increasing
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yasadigimiz %60 dan fazla
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bunlarin

ki ozellikle turizm de

hizmet  sektoriiniin
olumsuzluklar  ve
yansimalari  bazi
sikintilari beraberinde getirdi
ancak bunun sadece Ulkemiz
icin degil tim dlnyay! etkisi
altina alan bir durum oldugunu
unutmamaliyiz. Kapasite olarak
bir azalma s6éz konusu olsa
- da tim Gyelerimizin Gretime
. devamlilik icin calistiklarini ve
cabaladiklarini unutmamaliyiz.
istihdami korumak, calisma barisini siirdiiriilebilir kilmanin
farkindalgi ile, sektér onemli bir caba gostererek, yetismis ve
egitim almis is gliciniin devamliligina 6ncelik vermistir.

Pandemi, Tuirk Aydinlatma sektoriine Olumlu/Olumsuz etkileri
nelerdir?

Yukarida da belirttigimiz Gzere salgin boyunca 2020 ilk ceyrekte
yasanan bocalama disinda kapasite kullanim oranlarinda ciddi bir
kayip yasanmadi, hatta bazi firmalarin kapasite sikintisi cektigini
soyleyebiliriz. Bununla birlikte birkac istisna disinda, dovizde ki
dalgalanma ile kredi ve faizlerde yasanan problemler sonucunda
isletme sermayesi sikintilari cok dogal olarak sektérdeki pek cok
firmayi belli bir finansman giicligiinin icine soktu. Bu arada isin
diger bir boyutunu da s6ylemek gerekir ki, inracat yapan firmalar
da doviz artisindan bir miktar istifade ettiler.

Salgin slirecinde 6zellikle AB icin daha fazla alternatif tedarik
merkezi olma gibi bir sansimiz her gecen giin artmaktadir. Cin
ve Asya Pasifik Ulkelerine gore adet ve tedarik sireci yaninda
lojistik imkanlarimiz ile bircok avantaji sunabilen sektor biiylime
trendine girmistir. Ayrica bu avantajlar ihracat imkanlari, yeni
pazarlar gibi firsatlari da beraberinde getirmektedir.

Bilesen konusunda disa bagimliigimizi dikkate alarak salgin
déneminde zaman zaman tedarik sorunu yasandigini da
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day by day. Compared to China and Asia Pacific countries,
the sector has entered a growth trend, which can offer many
advantages with our logistics facilities as well as the number
and supply process. In addition, these advantages bring
opportunities such as export opportunities and new markets.
Considering our external dependency on the component, we
should also state that there is a supply problem from time to
time during the epidemic period, but it should be noted that
this problem is a problem faced by all electrical equipment
manufacturing sectors.

What kind of work do you discuss with industry
representatives to reduce the effects of the pandemic
process or turn it into an advantage?

In this period, to turn this special period into an advantage,
besides training activities on many subjects, we keep the
issues such as clustering, cooperation, and unity of forces on
the agenda and create a roadmap with a common mind on
these issues.

Many fairs are planned to be held, especially the Istanbul
Light 2021 fair. What new strategies are you talking about
on this topic?

In the autumn of this year, under the umbrella of UBM and with
the cooperation of ATMK, we will hold our ISTANBULLIGHT
Exhibition if there is no radical change. According to the
feedback from the marketing activities and announcements
of the fair, it is seen that many new companies are willing to
participate in the fair. Naturally, the fact that there are new
players entering the sector along with companies that want
to show their new products and models in the elapsed time
indicates that the process will be dynamic.

What would you like to say to foreign partners about Turkish
Lighting industry?

Turkey launches export boom of the past few years in different
sectors. With this move, many cooperation and investment
opportunities arise as well as new markets. We are moving
rapidly towards becoming a production and logistics center
that we have been talking about for a long time. At this point,
we believe that many foreign companies will implement
cooperation and investment projects with the industry in
our country. For this, both the industrial infrastructure of the
country and trained manpower are extremely sufficient.
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belirtmeliyiz, ancak bu sorunun tiim elektrikli techizat imalat

sektorlerinin karsi karstya kaldigi bir sorun oldugunu da
belirtmek gerekir.

Pandemi siirecinin etkilerini azaltmak veya avantaja ¢cevirmek
icin sektor temsilcileri ile ne gibi calismalari konusuyorsunuz?
Bu donemde (yelerimize bircok konuda egitim faaliyetleri
yaninda bu 6zel donemi avantaja cevirmek adina kiimeleseme,
is birligi, glic birligi gibi konulari gindemde tutup bu konularda
ortak akil ile yol haritasi olusturuyoruz.

Light 2021 fuan
yapilmasi planlanmaktadir. Bu konuda ne gibi yeni stratejileri

Basta istanbul olmak bircok fuarin
konusuyorsunuz?

Bu yil sonbaharda UBM catisi altinda ve ATMK is birligi
ile ISTANBULLIGHT fuarimizi radikal bir degisiklik olmaz
ise gerceklestirecegiz. Fuarin pazarlama faaliyetlerine ve
duyurularina gelen geri donislere gore bircok yeni firmanin
fuara katilim konusunda istekli oldugu goriilmektedir. Cok dogal
olarak gecen siirede yeni (irlin ve modellerini gbstermek isteyen
firmalar yaninda sektore yeni giren oyuncularin olmasi siirecin

dinamik gececegini gostermektedir.
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What are your suggestions to our industry companies
regarding this situation?

We implemented the URGE project last year, especially in
relation to the export move, and 23 companies took part
in this project, we continue to work actively. In addition,
together with ISTKA, we are working intensively to implement
our lighting Center project. This project with 4 major titles
such as accredited laboratory, R & D Center, Academy and
Waste Management will bring many advantages to the
country and sector representatives, as well as make a very
serious contribution to the use of resources. In other words,
we continue to work and produce more than ever.

What are your expectations for 2021?
We believe that the year 2021 will be more positive and better
not only for our sector but also for all sectors. This is not only
an optimistic approach but also an indicator of the change
and development experienced. Especially in the digitalization
process, we anticipate that the lighting industry will reach
much better points with the new actors entering the sector,
we should not forget that:

» Lighting Sector is competitive in production and has regional
production center potential.

» Production is carried out in accordance with European
Union Norms.

» Improvement is experienced in the infrastructure with
production and market audits in the internal market.

» Lighting Sector performs significant exports and will develop
more.

» The domestic market for lighting equipment is also
experiencing growth.

» Turkey offers for

significant opportunities foreign

capital investments with its Lighting Equipment Industry

Infrastructure and market opportunities.
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Tirk Aydinlatma sektorii ile ilgili Yurtdisi partnerlerine neler
soylemek istersiniz?

Turkiye son birkac yildir farkli sektorlerde ihracat hamlesi
baslatti. Bu hamle ile yeni pazarlar yaninda bircok is birligi ve
yatirim imkanlari dogmaktadir. Uzun siiredir dile getirdigimiz
bir Gretim ve lojistik merkezi olmak yolunda hizla ilerliyoruz. Bu
noktada pek cok yabanci firmanin (ilkemizde sektor ile ortak is
birligi ve yatirim projelerini hayata gecireceklerine inaniyoruz.
Bunun icin Gilkenin gerek sanayi alt yapisi gerekse yetismis insan
glicli son derece yeterlidir.

Sektor firmalarimiza yasanan bu durumla ilgili 6nerileriniz
nedir?

Ozellikle ihracat hamlesi ile ilgili olarak gectigimiz yil URGE
projesini hayata gecirdik ve 23 firma bu projede yer aldi, aktif
bir sekilde calismaya devam ediyoruz. Bunun yaninda ISTKA
ile birlikte Aydinlatma merkezi projemizi hayata gecirmek icin
yogun bir caba ve calisma icindeyiz.

Akredite laboratuvar, ARGE merkezi, Akademi ve Atik Yonetimi
gibi 4 buylk baslikli bu proje (lkeye ve sektor temsilcilerine
bircok avantajl beraberinde getirmesi yaninda kaynak kullanimi
konusunda da cok ciddi bir katki saglayacaktir. Bir baska deyisle
her zamankinden daha fazla calisip liretmeye devam ediyoruz.

02021 yil icin beklentileriniz nedir?

2021 yilinin sadece sektoériimiiz icin degil tim sektorler icin
daha olumlu, iyi olacagl kanaatindeyiz. Bu sadece optimist bir
yaklasim degil ayni zamanda yasanan degisim ve gelisiminde bir
gostergesi. Ozellikle dijitallesme siirecinde sektore giren yeni
aktorlerle birlikte aydinlatma sektoriiniin cok daha iyi noktalara
ulasacagini tahmin etmekteyiz, unutmamaliyiz ki;

» Aydinlatma Sekt6rii Uretimde Rekabetcidir ve Bolgesel
Uretim Merkezi Potansiyeline Sahiptir.

» Avrupa Birligi Normlari ile Uretim Yapilmaktadir.

» Ic Pazarda Uretim ve Piyasa Denetimleri ile Alt Yapida
iyilesme Yasanmaktadir

» Aydinlatma Sektorii Onemli Olciide ihracat
Gerceklestirmektedir ve Gelisecektir.

» Aydinlatma Ekipmanlari ic Pazarinda da Biiytime
Yasanmaktadir.

» Tlrkiye Aydinlatma Ekipmanlari Sanayi Alt Yapisi ve Pazar
Olanaklari ile Yabanci Sermaye Yatirimlari icin Onemli Firsatlar
Sunmaktadir.
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