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Reflections of the Process Starting with COVID 19 Virus on the
Lighting Industry

We exchange information on the effects of the epidemic by ensuring
effective communication with our members since the beginning of
the epidemic period. Today, we know that our members, who are
dated, continue to produce at a rate of 90 percent, 10% of our
members who continue production are at full capacity, and 70% are
working at fifty percent capacity.

As we follow from the meetings, we hold with LightingEurope, of
which we are a member, we know that the situation is the same in
the European Union member countries. For example; The impact of
the epidemic on the sector in the UK decreased by 55% production
capacity. Even though there is a decrease in capacity, we know that all
our members are working and striving for continuity in production. It
is our goal to protect employment and ensure work peace. When we
review the current situation of the market as sales channels, we can
say that the project sales channel is operating despite the epidemic,
and the commercial channel has entered a stable period in April.

Before the epidemic, the lighting sector was advancing rapidly in line
with the momentum gained by the growth rates of 2019, especially
in the export market. Again, the new opportunities created due to
the fact that lighting is an integral part of energy efficiency and the
implementation of national action plans in this regard contributed
to this rapid progress in terms of the domestic market. Although
this rapid progress was stopped due to the epidemic, we believe
that this rise will continue after the epidemic. Especially as we have
always said, Turkey Lighting Sector, with the geographical position of
our country, logistics network advantages, production capacity, and
human resources, will become moreimportantinthe future. In Europe,
many countries, including China, questioning the manufacturers and
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Manufacturers will question the supply
chain again, and this questioning
brings forth new opportunities on
behalf of our industry and Turkey.”

Ureticiler arz zincirini tekrar
sorgulayacak ve bu sorgulama da
Tiirkiye ve sektoriimiiz adina yeni
firsatlar dogacak

Covid 19 Virisii ile Baslayan Siirecin Aydinlatma Sektoriine
Yansimalari

Salgin doneminin basladigi glinden itibaren Uyelerimiz ile etkin
iletisimi saglayarak salginin etkileri Gzerinde bilgi alisverisinde
bulunuyoruz. Bugln tarihli Giyelerimizin yizde 90 oraninda Uretime
devam ettiklerini, Uretime devam eden Uyelerimizin %10 unu tam

kapasite, %70 inin de ylzde elli kapasite ile calistiklarini biliyoruz.

Yine Uyesi oldugumuz LightingEurope ile her glin gerceklestirdigimiz
gorismelerden de takip ettigimiz Gzere benzer durumun Avrupa
Birligi tiye Ulkelerde de ayni oldugunu biliyoruz. Ornegin; ingiltere'de
salginin sektore etkisi %55 oraninda Uretim kapasitesi azalmistr.
Kapasite olarak birazalma stz konusu olsa da tiim Gyelerimizin Gretime
devamlilik icin calistiklarini ve cabaladiklarini biliyoruz. istihdami
korumak, calisma barisini saglamak dilek hedefimizdir. Pazarin
mevcut durumunu satis kanallari olarak gézden gecirdigimizde proje
satis kanalinin salgina ragmen faaliyette oldugunu, ticari kanalin ise
Nisan ayi icinde duragan bir doneme girdigini séyleyebiliriz.

Salgin 6ncesinde aydinlatma sektord, 2019 vyilinin ézellikle ihracat
pazarinda ortaya koydugu blyime oranlarinin etkisi ile kazandigi
ivme dogrultusunda hizla ilerlemekteydi. Yine aydinlatmanin enerji
verimliliginin ayriimaz bir parcasi olmasi ve bu konuda ulusal eylem
planlarinin uygulamaya baslanmasi sebebiyle olusan yeni firsatlar
bu hizli ilerlemeye ic pazar acisindan katki saglamaktaydi. Salgin
sebebiyle bu hizli ilerlemeye kisa bir ara verilmis olsa da salgin
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the supply chain again, and this inquiry will also offer opportunities
for Turkey and our industry. New habits, changing routines and new
normals will change the production processes. We believe that the
sector will grow stronger and reach our export targets easily, as our
manufacturer sees and evaluates this change as an opportunity.
Again, as in the whole world, an important effect of the epidemic
on the sector will be the increase in domestic production. We are
a foreign-dependent industry in the lighting sector. Although this
dependency decreases as we watch from import data each year, we
predict that this will decrease much more in the future. Due to the
added value of lighting to human life in terms of safety, comfort and
health, and being an indispensable element in daily life, the efforts
of countries to afford lighting equipment will increase in the coming
period. By doing our part in this matter, we will take important steps
in the local production of high value-added components and parts.
We can also herald that the important step taken with the adoption
of LED chip production as a high-tech product in the country policy
will come to life as a production very soon.

As we mentioned above, we had the opportunity to closely follow the
activities of our sector in other countries and exchange information
through LightingEurope, of which we are a founding member. We can
state that we are at the same stage with many European countries,
especially England, in terms of decreasing production capacities.
We know that global manufacturers have serious difficulties in the
supply chain and logistics network with the outbreak starting and
spreading primarily in the Far East. In this period, we know from our
meetings with our members that our manufacturer made accurate
and efficient planning for components and parts abroad. Although
the process is different from all the crises experienced so far, it is
an indisputable issue that the Turkish producer has competencies
in crisis management. For example; We know that the payment
terms are delayed in different countries today, Turkey is one of
them, despite these delays, our producers are making efforts to take
precautions and to generate timely solution suggestions by acting
very quickly on cash management.

SOV THE POTERI
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sonrasinda bu cikisin devam edecegine inaniyoruz. Ozellikle her
zaman soyledigimiz gibi Turkiye Aydinlatma Sektor( dlkemizin cografi
konumu, lojistik ag avantaji, Uretim kapasitesi ve insan kaynag ile
gelecek dénemde daha da énem kazanacaktr,

Cin dahil olmak tizere Avrupa'da pek cok lilke ve (reticileri arz
zincirini tekrar sorgulayacak ve bu sorgulama da Tiirkiye ve
sektoriimiiz adina firsatlar sunacaktir. Yeni aliskanliklar, degisen
ezberler ve yeni normaller Uretim sdreclerini degistirecektir. Bu
degisimi Ureticimizin firsat olarak gdérmesi ve degerlendirmesi
ile sektorin glclenecegine ve ihracat hedeflerimize kolayca
ulasabilecegine inaniyoruz. Yine salginin tiim dinya da oldugu gibi,
Ulkemizde de sektore Gnemli bir etkisi yerli Gretimdeki artis olacaktr.
Aydinlatma sektori olarak disa bagimli bir sanayiyiz, bu bagimlilik her
sene ithalat verilerinden izledigimiz (izere azalma gosterse de bunun
gelecek dénemde cok daha azalacagini tahmin ediyoruz.

Aydinlatmanin insan yasamina glvenlik, konfor, saglik konularindaki
katma degeri sebebiyle ginlik yasamda olmazsa olmaz bir unsur
olmasi sebebiyle aydinlatma ekipmanlari konusunda lkelerin
kendilerine yetme cabasl gelecek donemde artacaktir, biz de bu
konuda Uzerimize diseni yaparak katma degeri yiksek aksam ve
parcalarin yerli Gretimi icinde énemle adimlar atacagiz. Ozellikle LED
cip Uretiminin Ulke politikasinda yiksek teknoloji Griin olarak kabul
edilmesi ile atilan énemli adimin cok yakin bir tarihte Gretim olarak

hayat bulacagini da buradan mujdeleyebiliriz.

Yukarida bahsettigimiz Gzere kurucu Gyesi oldugumuz LightingEurope
araciligiyla sektérimizin diger Ulkelerdeki faaliyetlerini yakindan
takip etme ve bilgi alisverisinde bulunmak imkanimiz oldu. Uretim
kapasitelerinin azalmasi konusunda Ingiltere basta olmak (izere pek
cok Avrupa Ulkesi ile ayni asamada oldugumuzu belirtebiliriz. Global
Ureticilerin, salginin dncelikle Uzakdogu da baslamasi ve yayilimasi
ile tedarik zincirinde, lojistik aginda ciddi sikintilar yasadiklarini
biliyoruz. Bu dénemde Ureticimizin aksam ve parcalarla ilgili yurt
disi tedariklerinde dogru ve verimli planlama yaptigini Gyelerimiz ile
yaptigimiz gortismelerden biliyoruz.

Slrec bugline kadar yasanan tim krizlerden farkli olsa da Tirk
Ureticinin kriz yonetimi konusundaki yetkinliklerinin oldugu da
tarbisimaz bir konudur. Ornegin; ddeme vadelerinde bugiin farkl
Ulkelerde erteleme yasandigini biliyoruz ki bunlardan biri de Turkiye,
Ureticimiz bu ertelemelere karsin &nlemlerinin alinmasi ve nakit
yonetimi konusunda oldukca hizli hareket ederek, zamaninda ¢6zim
dnerilerinin olusturulmasi icin gayret gdstermektedir.
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